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Why do we need an ethics office, why now, and why a Charter amendment? 
 

1. Our current ethics code is weak. 
• It lacks critical “best practices” capabilities: 

o Not focused on prevention, training and consultation 
o Absence of straightforward procedures for filing and handling complaints 
o Unclear protections and confidentiality for individuals being investigated 
o No advisory or reporting functions to City Council 

• Its oversight is not independent. City officials supervise their own ethics. Current events 
demonstrate again and again that this is not a good idea. 

• City Councilors won’t use their own ethics code, they use the State ethics code (here). 
• The code is complicated and incomplete. Read it here and see if you can understand it. 

2. Having a “best practices” City ethics code has significant advantages worth the cost. 
• Prevention is the key effort of an ethics office (generally 80% of their work) 

Sort of like our fire department, which averaged 7 fires of all kinds a month in 2017 through 
September, but performed over 200 fire prevention inspections and over 140 new 
construction inspections each month. Lots of prevention, very few fires. 

• Local control of the code, budget and procedures 
• Simple, straightforward and fair procedures 
• Rapid professional assessment of complaints. Issues don’t fester for months and years 
• Dedicated provision of training, education and consultation for all City staff and officials 

3. We have an ethics problem now. 
• We need an effective ethics procedure before a problem occurs, not after the headlines. 

Why wait until a crisis, when emotions lead to suboptimal policy making? 
• Ethics problems are everywhere. These Florida cities are currently struggling with ethics 

controversies: Estero (here), Bradenton (here) and Tallahassee (here, here and here). 
• There are ethics concerns in the City of Naples, but this campaign is focused on the 

future excellence of the City of Naples and its position as a leading city in Florida. “Ethics 
above all else” should not be an empty slogan. 

4. The Charter amendment approach gives both stability and flexibility.  
• Putting the key ethics fundamentals in the charter (independence, fair process, 

confidentiality, City control of the budget) ensures key issues will endure, but allows 
important practical issues to be worked out by the Ethics Commission and City Council. 

• Commissioners would be appointed from City of Naples voters by elected officials: our 
State Attorney and Public Defender, Sheriff, District 4 County Commissioner and City 
Council. This approach is a standard procedure for Florida ethics commissions. 

• The budget for the Ethics Office would be established like every other City Department, 
with our City Council having full control of the amount of money spent. 

• The charter would be implemented by an amended ethics code, drafted by the new 
Ethics Commission and approved by City Council. 

http://www.ethicsnaples.org/
http://www.naplesnews.com/story/news/local/2017/04/03/naples-vice-mayor-ethics-complaint-saad/99887180/
https://library.municode.com/fl/naples/codes/code_of_ordinances?nodeId=PTIICOOR_CH2AD_ARTIXCOET
http://www.naplesnews.com/story/news/local/communities/the-banner/2017/11/01/estero-might-tighten-ethics-rules-appointed-boards-considers-medical-marijuana-ban/818409001/
http://thebradentontimes.com/citizen-asks-ethics-commission-to-revisit-potential-conflict-of-interest-be-p18432-158.htm
http://www.tallahassee.com/story/opinion/editorials/2017/09/16/our-opinion-time-strengthen-city-ethics-code/669480001/
http://www.tallahassee.com/story/news/2017/10/25/city-commissioners-take-up-ethics-law-today/798065001/
http://www.tallahassee.com/story/news/2017/10/28/fernandez-tries-explain-football-ticket-scandal-commissioners/807679001/

